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Who is Dave Schroeder?

• Author of the Xenotech Support science 
fiction humor series and the Congruent Mage 
fantasy series

• Owner of Spiral Arm Press

• Former corporate Chief Information Officer

• Atlanta Radio Theatre Company member

• Successful Self-published Author / Publisher

• Excel user since 1985 when it first came out

SPIRAL ARM PRESS
Science Fiction & Fantasy Publishing



How I Track My Unit Sales



How I Analyze Unit Sales

Kindle by Marketplace

By Title

Con Sales, Audiobooks, Etc.

Kindle Unlimited



What this presentation is about:
• Tracking sales across multiple titles, 

markets, formats, and publishers
Using templates & techniques I will demonstrate

• Primarily focused on self-published sales 
through Amazon using Excel pivot tables
But works for hybrid publishing, too

• It’s NOT about tracking revenue, just units
Exchange rates rapidly get too complex

• It’s NOT for authors using publishers
Just self-published and hybrid authors



Start with your KDP reports:

https://kdpreports.amazon.com/reports/orders

https://kdpreports.amazon.com/reports/kenpc

https://kdp.amazon.com/reports-old

Old-style KDP Reports
New Kindle/Trade/Hard Cover Report

New Kindle Unlimited Pages Read (KENP)

Start by downloading the
reports you want…



For Old-style KDP reports:
Open the downloaded report
that should show up on your
screen in Excel and enable editing…

Focus on two tabs:
1. Combined Sales
2. KENP Read



Use the Pivot Table Wizard:
Select PivotTable From Table/Range

Select all the rows on your
Combined Sales tab and 
choose New Worksheet
for where to place your
PivotTable



Build your First Pivot Table:
Specify the Columns, Rows, Values, and Filters of your Pivot Table

Title

Marketplace Net Units Sold

Click on Checkbox
then drag and drop
on the sections below



Build your First Pivot Table:
The Wizard will
build your table
using the fields
you’ve specified

This is the Pivot Table area



Clean Up your Pivot Table:

Make the Columns Narrower
Name the Pivot Table Worksheet

Specify Wrap Text
to keep titles
readable



Reorder Columns if needed:

Right Click on a Column Label (Title)
and Use the Move options to reorder
the Columns, in this case to keep the
books in my series in order



Reorder Rows if needed:

Right Click on a Row Label (Marketplace)
and Use the Move options to reorder
the Rows, in this case to put U.S.
sales at Amazon.com on top



Now a Kindle Unlimited Pivot:

Select the KENP
Read worksheet



Use the Pivot Table Wizard again:
Select PivotTable From Table/Range

Select all the rows on your
KENP Read tab and choose 
Existing Worksheet
for where to place your
PivotTable



You should have two pivot tables:
One above the other: Book Sales and Kindle Unlimited Page Counts…

But how do we convert
KENP into whole book
equivalents?



Finding KENPC for each book 
Select Bookshelf

Scroll down to find
Kindle Edition Normalized
Page Count (KENPC)

Pick a Kindle Book and Choose KDP Select Info from the “…” menu



Finding KENPC for each book 
Select Bookshelf

Scroll down to find
Kindle Edition Normalized
Page Count (KENPC)

Pick a Kindle Book and Choose KDP Select Info from the “…” menu



Divide total KENPCs by book KENPCs
One above the other…

ROW 18 is Row 17 divided by ROW 24
=ROUND(GETPIVOTDATA("Kindle Edition Normalized Page (KENP) Read",$A$10,"Title","The Congruent Apprentice")/B24,0)



What about other sales types?
Just add in rows to track them by entering them manually or create new 
worksheets to hold other sales details and generate additional pivot tables…

Rows highlighted in yellow were added manually, along with a total row.



Tips and Tricks
• Be careful copying & pasting pivot table formulas

When totaling up columns you may need to explicitly 
change what cells refer to rather than automatically 
cutting and pasting a formula across multiple columns.

• Add new sales details by cutting & pasting
Insert new rows into Combined Sales and KENP Read
worksheets when you run updated sales reports.

• Edit book names to help them fit in columns
You can Find>Replace Titles in sales reports to help 
simplify titles, like removing subtitles as needed
Xenotech Rising: A Novel of the Galactic Free Trade Association becomes
simply Xenotech Rising.



Other Resources

Here are some resources on creating pivot tables:

This web tutorial is from a marketing perspective, which could be useful
https://blog.hubspot.com/marketing/how-to-create-pivot-table-tutorial-ht

Here’s a video version if you prefer that learning style
https://youtu.be/m0wI61ahfLc

Amazon’s new Kindle Direct Publishing reports 
can feed pivot tables as well using similar techniques

They generate two sales worksheets: Orders and KENP Read
that you can copy to a single workbook and use to create pivot tables

You can use pivot tables to track revenue
But it’s a lot easier if your sales are in a single currency

because currency conversions are date-dependent

https://blog.hubspot.com/marketing/how-to-create-pivot-table-tutorial-ht
https://youtu.be/m0wI61ahfLc



